CHAPTER ONE:
INTRODUCTION

1.1 Background of the Study

Community policing is a modern law enforcement strategy that emphasizes collaboration between
the police and the community in addressing crime and maintaining public order. It is based on the
principle that effective crime prevention requires active participation from both law enforcement
agencies and the public (Skogan, 2006). Unlike traditional policing approaches that focus on
responding to crime after it occurs, community policing promotes proactive engagement, trust-

building, and shared responsibility.

Globally, community policing has been widely adopted as a means of improving police—
community relations and reducing crime (United Nations, 2011). In developing countries,
however, its implementation is often constrained by limited resources, institutional weaknesses,
and socio-economic challenges (Brogden & Nijhar, 2005). In Malawi, community policing was
introduced by the Malawi Police Service as part of broader reforms aimed at enhancing public

safety and improving trust between the police and citizens (Malawi Police Service, 2018).

The Malawi Police Service has established various community policing structures, such as
community policing forums, neighborhood watch groups, and victim support units. These
initiatives are intended to encourage information sharing, crime reporting, and joint problem-
solving (Chasukwa, 2014). However, despite these efforts, crime remains a significant concern in
many parts of the country.

Mtakataka, a trading center in Dedza District, has experienced various forms of crime including
theft, burglary, assault, and gender-based violence. Factors such as poverty, unemployment, and
limited access to education have contributed to criminal activities in the area (UNDP, 2020).

This study seeks to examine the current state of community policing in Mtakataka and explore

strategies that can strengthen its effectiveness in crime prevention.



1.2 Problem Statement

Despite the introduction of community policing initiatives by the Malawi Police Service, crime
rates in Mtakataka, Dedza District, remain relatively high. The expected partnership and
cooperation between the police and the community have not been fully realized, resulting in weak

collaboration in crime prevention and maintenance of public security.

Many community members are reluctant to share crime-related information with the police due to
mistrust, fear of victimization, lack of confidentiality, and limited awareness of their role in
supporting community policing efforts (Skogan, 2006). In addition, the police face operational
challenges such as inadequate funding, shortage of personnel, insufficient training, and limited
transport and logistical support, which negatively affect effective community engagement and

service delivery (United Nations, 2011).

Furthermore, some community policing structures in Mtakataka are either inactive or poorly
coordinated, reducing their effectiveness in preventing crime and promoting public participation
in security matters. As a result, criminal activities continue to threaten the safety and wellbeing of

community members despite the existence of community policing programs.

An effective community policing program can contribute significantly to crime reduction,
improved public trust in the police, enhanced information sharing, and stronger cooperation
between law enforcement agencies and community members. It can also promote peaceful
coexistence, increase community participation in security matters, and create a safer environment

that supports social and economic development within the area.

Although community policing has been widely promoted as an effective crime prevention strategy,
limited studies have specifically examined the challenges affecting its implementation in
Mtakataka, Dedza District. Therefore, this study seeks to investigate the factors hindering effective
community policing and to propose practical strategies for strengthening collaboration between

the police and the community in order to enhance crime prevention in the area.
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1.3 Objectives of the Study

1.3.1 General Objective

To examine and strengthen community policing as a strategy for effective crime prevention
in Mtakataka, Dedza District.

1.3.2 Specific Objectives

To assess the current community policing practices in Mtakataka.
To identify the challenges affecting the effectiveness of community policing.
To evaluate the level of community participation in crime prevention activities.

To propose strategies for improving community policing and reducing crime.

1.4 Research Questions

What community policing practices are currently implemented in Mtakataka?
What challenges hinder the effectiveness of community policing in crime prevention?
To what extent does the community participate in policing activities?

What strategies can be adopted to strengthen community policing in Mtakataka?

1.5 Significance of the Study
This study is important to several stakeholders:

Government and Policy Makers: The study will provide insights that can help the government
of Malawi formulate effective policies on crime prevention.

Law Enforcement Agencies: The Malawi Police Service will benefit from recommendations
aimed at improving community engagement and policing strategies.

Local Communities: Residents of Mtakataka will gain awareness of their role in crime prevention

and community safety.



Researchers and Academics: The study will contribute to existing literature on community

policing and crime prevention, particularly in developing country contexts.

1.6 Scope of the Study

The study focuses on community policing and crime prevention in Mtakataka, located in Dedza
District. It examines the interaction between the police and the community, identifies existing
challenges, and explores possible solutions. The study targets police officers, community leaders,

and residents within the area.

1.7 Limitations of the Study

The study may encounter the following limitations:

Financial Constraints: Limited funds may restrict data collection and coverage.

Time Constraints: The study is conducted within a limited timeframe, which may affect the depth
of analysis.

Reluctance of Respondents: Some participants may be unwilling to provide information due to
fear or mistrust.

Data Availability: Limited access to official crime statistics may affect the comprehensiveness of

the study.

1.8 Definition of Key Terms

Community Policing: A policing strategy that involves collaboration between the police and the
community to prevent crime and enhance safety.

Crime Prevention: Measures aimed at reducing or eliminating criminal activities (United Nations,
2011).

Community Participation: The involvement of local people in decision-making and activities
related to policing (Skogan, 2006).

Public Safety: Protection of individuals and property from crime and harm.



1.9 Organization of the Study
This research is organized into five chapters:

Chapter One: Provides a general overview covering Introduction, background, statement of the
problem, aim and purpose of the study.

Chapter Two: Covers a review of a Literature covering the following issues; Concept of
community policing, theoretical framework, community policing and crime prevention, empirical
review on Global perspective, African context and Malawi context

Chapter Three: Provides study design and methodology employed.

Chapter Four: Data Presentation and Analysis

Chapter Five: Summary, Conclusions, and Recommendations.

1.10 Chapter Summary

This chapter introduced the study on strengthening community policing and crime prevention in
Mtakataka. The chapter presented the background of the study by explaining the concept of
community policing and its importance in promoting cooperation between the police and the
community in crime prevention. It also highlighted the situation in Malawi and specifically in
Mtakataka, where crime remains a challenge despite the existence of community policing

initiatives.

The chapter further outlined the problem statement, research objectives, and research questions
that guide the study. In addition, it explained the significance of the study to policy makers, the
Malawi Police Service, local communities, and researchers. The scope and limitations of the study
were also discussed, together with the definitions of key terms used in the research. Finally, the
chapter provided the organization of the study, showing how the research is structured across the

five chapters.



