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1.1 Background to the Study
School inspection is widely recognised as an important quality assurance mechanism through which schools are evaluated against established standards and provided with feedback intended to improve educational practice (Chapman, 2001; Ehren et al., 2017). Through the inspection process, schools receive recommendations aimed at addressing identified weaknesses and promoting school improvement. However, the effectiveness of school inspection depends largely on the extent to which these recommendations are implemented at school level. Where recommendations are acted upon, inspection can contribute to improvements in teaching, learning, and school management; where implementation is weak, the intended benefits of inspection may not be realised.
In Malawi, school inspection is conducted by the Directorate of Quality Assurance Services under the Ministry of Education and forms part of the national framework for maintaining educational standards. Despite the existence of inspection policies and procedures, schools often face challenges that may limit the implementation of inspection recommendations, including resource constraints, inadequate follow-up support, and institutional capacity limitations (Chirwa, 2014; Toroma, 2024).
Reports from the Northern Education Division indicate that many public secondary schools continue to experience difficulties implementing inspection recommendations despite repeated inspection cycles. Although implementation of inspection recommendations is central to achieving the objectives of school inspection, limited empirical evidence exists on the factors influencing this process within public secondary schools in Malawi. This study therefore seeks to examine the factors influencing the implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi.
1.2 Statement of the Problem
Public secondary schools in the Northern Education Division of Malawi continue to demonstrate weak implementation of school inspection recommendations, despite follow-up inspections and repeated inspection cycles (NED Inspection Executive Summary Report, 2025). This weak implementation undermines school improvement efforts, reduces educational quality outcomes, and limits the effectiveness of school inspection as a quality assurance mechanism. Despite the importance of inspection in driving school improvement, there is limited empirical research examining the factors influencing the implementation of inspection recommendations in public secondary schools within the Northern Education Division of Malawi. Therefore, this study aims to examine the factors influencing the implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi.
[bookmark: _Toc232444847]1.3 Research Objectives 
[bookmark: _Toc232444848]1.3.1 General Objective
To examine factors influencing the implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi.
1.3.2 Specific Objectives
1. To determine the level of implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi. 
2. To examine related factors influencing the implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi. 
3. To explore the reasons underlying the level of implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi. 
4. To propose strategies for improving the implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi. 
1.4 Research Questions 
1. What is the level of implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi? 
2. What factors influence the implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi? 
3. What reasons explain the level of implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi? 
4. What strategies can be proposed to improve the implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi? 
1.5. Research Methodology
The study will adopt a mixed-methods research design to generate both quantitative and qualitative data on factors influencing the implementation of school inspection recommendations in public secondary schools in the Northern Education Division of Malawi. The target population will comprise headteachers, teachers, and Education Quality Assurance Officers who are directly involved in the implementation and monitoring of inspection recommendations. Probability and non-probability sampling techniques will be employed to select participants.
Data will be collected through questionnaires, interviews, and document analysis. Quantitative data collected through questionnaires will be analysed using descriptive and inferential statistical techniques, while qualitative data will be analysed thematically to identify emerging patterns and explanations. Findings from both strands of data will be integrated during interpretation to provide a comprehensive understanding of the factors influencing the implementation of school inspection recommendations.
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